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The Interoperability Council (IC) moves to adopt this charter authorizing a Statewide SCIP
Implementation Group (SSIG) and six subordinate Regional SCIP Implementation Councils
(RSIC).

Whereas, Wisconsin public safety agencies have agreed in principle that interoperable voice and
data communications will enhance the ability of individual agencies to accomplish their missions and
purposes, and

Whereas, the Office of Justice Assistance under Wis. Stats. §16.965 is to provide oversight of the
development and implementation of a statewide system for interoperable public safety
communications, and

Whereas, the Interoperability Council is authorized under Wis. Stats. §15.107 (18) to assist the
Office of Justice in implementing interoperable public safety communications and authorized under
Wis. Stats. 816.9645 (2) (f) to develop interoperability objectives for local units of government, and

Whereas, the Office of Justice Assistance and the Interoperability Council seek to focus on their
respective statutory duties and in implementing the strategic vision, goals and objectives reflected in
the Statewide Communication Interoperability Plan (SCIP), and

Whereas, implementation of a seamless statewide public safety communications interoperability
solution will be greatly impacted by local and regional implementation efforts, and

Whereas, the Interoperability Council has chartered other bodies to assist with various aspects of

its statutory responsibilities but has not chartered a group to ensure consistent local implementations
of the SCIP Plan, and

NOW, THEREFORE, the Interoperability Council hereby charters the Statewide SCIP

Implementation Group and six Regional SCIP Implementation Councils for the following mission
and purposes:

I.  MISSION STATEMENTS
1. The mission of the Statewide SCIP Implementation Group is to:

e Ensure communication and collaboration among Regional SCIP Implementation Council
efforts and between the Regional Councils and the State Interoperability Council and the
Office of Justice Assistance, and

e Provide guidance to local implementers and regional coordinators to ensure compliance
with the goals, objectives and policies reflected in the Statewide Communication
Interoperability Plan (SCIP), and

e Ensure that regional interoperability activities move the State closer to statewide
interoperable public safety communications.

e Serve as a resource for, and make recommendations to, the State Interoperability Council
concerning strategic issues and implementation of the SCIP Plan.
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2. The mission of the Regional SCIP Implementation Councils is to:

Lead local and regional planning for and implementation of SCIP implementation efforts.

Coordinate grant applications for OJA funding opportunities to assist regional
implementation efforts.

Assist the Regional SCIP Coordinator in the successful migration to narrow banding of
radio communications in the region.

Conduct at least one meeting of public safety officials and policy-makers in the region to
communicate progress in regional SCIP implementation efforts, identify local concerns
and potential resolutions, and provide opportunities for great local participation in
regional interoperability activities.

Il. MEMBERSHIP
1. The Statewide SCIP Implementation Group (SSIG) shall consist of:

Two voting members from each Regional SCIP Implementation Council (this should be
the Regional Chairperson and Vice Chairperson unless otherwise designated by the
Regional Council).

The six Regional SCIP Implementation Coordinators from each Regional Council (One
vote per region)

A voting representative from the WI Office of Justice Assistance.

2. Membership on each Regional SCIP Implementation Council (RSIG) shall consist of:

Three members from each county will serve on the Regional Council and will be selected
from the following county-wide membership groups to ensure that a variety of
perspectives are considered: Fire Association, Law Enforcement Association, and EMS
Association.

If a county has a combined membership group (example: Fire/EMS; Public Safety, etc.),
the selection of members to serve on the Regional Council should be made to include 3
individuals that can adequately represent the interests of public safety agencies, including
fire, law enforcement, emergency medical services, dispatch and/or emergency
management.

If there are no law enforcement associations present in a county, the sheriff shall
designate member to serve as law enforcement representative on the regional council.

It is most desirable that a variety of disciplines participate on the Regional Council to
ensure that all perspectives are shared and that information flows between the Regional
Council and public safety professionals throughout the county.

Members of the Regional SCIP Implementation Council will elect a Council Chairperson
and Vice-Chairperson.

A Regional SCIP Implementation Coordinator will assist each Regional Council in
implementing the SCIP Plan regionally.
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e County assignment to a particular Regional Council will be organized in the same
manner as Wisconsin Emergency Management organizes counties into WEM planning
regions.

¢ One county or tribal emergency management director from each region will be elected
during a Wisconsin Emergency Management Regional Meeting to serve on the regional
council. Election will take place immediately, and thereafter each year in December.

COMMON GOVERNANCE PROCEDURES

Both the SSIG and the RSIC will govern similarly. Each will elect a Chairperson and Vice-
Chairperson (or alternatively, co-chairs) who will be responsible for agenda setting,
maintaining management, and serve as a point of communication between the respective
group and the State Interoperability Council.

The Office of Justice Assistance will provide staff support for the purpose of coordinating
meeting logistics, taking meeting minutes and providing general office assistance to SSIG
leadership.

Through OJA grants, the six Regional SCIP Implementation Councils will be provided staff
support in the form of a Regional SCIP Implementation Coordinator. This individual will
work closely with Council members and represented agencies to ensure that meeting logistics
and office support functions are provided. Each Regional SCIP Interoperability Coordinator
will further support Regional Councils by performing the following:

e Plan regional migration to narrow banding of radio communications

e Provide training to local public safety and elected officials on standard operating
procedures and the Statewide Communications Interoperability Plan (SCIP)

e Enter information about local/regional communications system assets into the
Communication Assets and Survey Mapping (CASM) tool

o Develop county-level Tactical Communications Interoperability Plans (TCIP) using the
OJA TCIP template

e Assist, when applicable, with the administration of Radio over IP for “PSAP to
PSAP/Badgernet” Project(s).

e Assist with local implementation of WISCOM.
e Complete other assignments provided by State Interoperability Project Coordinator

Meeting agenda, draft minutes, approved minutes and related documentation of the activities
of the SSIG and the Regional Councils will be provided to OJA in a timely manner for
posting to the Wisconsin Interoperability Council website at www.Interop.wi.gov. Each
group will also provide a membership roster to OJA for website posting.

Each group shall establish bylaws, consistent with the charter, which will detail any needed
additional rules such as voting procedures, officers and duties, procedures for filling expiring
and/or vacant seats, staggered terms for all initial selections, and other procedures to allow
for effective, representative governance.

6. Roberts Rules of Order (revised) will be used at meetings.


http://www.interop.wi.gov/
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7. Meetings will be held no less than quarterly providing there are pending action items.

IV. CHANGES TO THE CHARTER:

Each group is authorized to petition the Interoperability Council for changes to this Charter for the
common good and to better implement the Wisconsin Interoperability Initiative.

This Charter has been approved by the Wisconsin Interoperability Council under the authority of
Wis. Stats. 816.9645.

Adopted: January 14, 2010
Published: January 19, 2010



