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Dane Co. Tactical Interoperability Communications Plan (TICP) Workshop 
 

August 12-13, 2010  
 

Candlewood Suites 
5421 Caddis Bend 

Fitchburg, WI 53711 
 

Purpose 
 
To assist the Dane County stakeholders develop a TIC Plan that will clearly define the breadth and 
scope of interoperable assets available within the County. 
 
Outcomes 
 
 A clear understanding of the purpose and elements of a TIC Plan. 
 Identify and document interoperable communications assets in Dane Co. 
 Define how assets are shared, requested, activated and deactivated. 
 Develop a working group that mirrors the responders and support personnel needed for day-to-day 

interoperable activity and major incidents.  
 Identification of interoperability gaps or deficiencies. 
 A draft of a Dane Co. TIC Plan. 
 A shared understanding of the OEC/ICTAP key projects, offerings and availability for technical 

assistance  
      

Agenda 
 
Day 1:  Check-in 8:00 am 

Workshop 8:30 am – 4:00 pm 
 
Day 2: 8:00 am – 12:00 pm  
 
 Welcome 
 Introductions 
 Brief Agenda Review/Workshop Format Review 
 Overview of OEC/ICTAP 
 Begin Work on TICP Sections 

 
o County Information 
o Governance 
o Interoperability Equipment, Policies and Procedures 
o County Emergency Resource Staffing 
o CASM (if applicable) 
o Appendices 
o Tables 
 

 Next Steps, Wrap Up 


