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MEETING AGENDA
1. INTRODUCTIONS
2. DETERMINATION OF A QUORUM
3. REVIEW OF MINUTES

4. SITE ON WHEELS
. Pepro Scout (model SMRS-500.CLP2) trailer

A
B. Smaller profile repeaters

C. Combining — planned frequencies for unit — 800
D. Nexus Hawk ruggedized mobile IP router

E. Newer truck with higher towing capacity

5. SPECIALTY TEAM TALKGROUPS

6. WISCOM/DANECOM ISSI INTEGRATION
A. Awaiting a meeting with Harris and EFJ to discuss ISSI options.

7. COUNTY CONNECTION PROGRAM

Will work with OJA to develop a press release explaining “equipment grant” opportunity
Meant for county-wide dispatch center/one option per county

Console (price is greatly reduced for these — $12,700 ea / $21,530 ea w/ +4 yr warranty
Quote for hardware and installation submitted to Kathleen and Carl, reviewed

Gateways

Control Stations

1) Interfaced to multiple console positions

2) Radio in dispatch center

G. “Last mile” connections

TMOO®®

8. FINAL ACCEPTANCE TESTING
A. Phase 1 currently under way. Have 65 sites on the air. The Fond du Lac and Wausau areas are
optimized. The Milwaukee and Madison areas are nearly finished. The Eau Claire area is
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complete. The Tomah area has two more sites to optimize. The Spooner area will be completed
by the end of the month.

Phase 2 — July 20" — 22"

Phase 3 — Aug 24™ — 26"

SSMG Participation for parts 2 and 3

E-mail Kathleen if you are interested
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