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Metrics WISCEM

e 18,669 Subscribers

e 1,672 Talkgroups

e 40,240,596 PTTs since Feb 4, 2013

e 5,121,715 PTTs in May 2014

* 12,047 Busies in May 2014
 Average PTT 4.2 seconds in May 2014

* Average weekly PTTs is increasing from 300,000
in February 2013 to 1,280,429 in May 2014



Metrics — Top Ten Talkgroups WISCGM

Daily User Talkgroups

May 2014
Rank Talkgroup _ PTTs
1 FDLPD1 553,053

10 MCGDPD 191 359

All Talkgroups
May 2014

Rank Talkgroup PTTs
| WKSCAN 11,149,012

—

WASCAN 11,376,347

WSPSWH1 4,109,398

10 COSCAN 1,356,225




Metrics — Average Weekly PTTs WISCOM

February 2013 — May 2014
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New Sites WISCEM

Lake Mills (Jefferson County)

Beloit (Rock County)

Cable (Florence County)

Currently 97 sites on the air



Installations WISCEM

* Juneau County
o 6 site simulcast
= 4 County sites
= 2 State sites

Florence (Florence County)

Chilton (Calumet County)
o Adding 800 MHz
* Dunn County

o 3 sites (north, central, south)



WISCOM Tower Sites WISCOM
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Upgrades WISC

e 13.2 NMS Features

e 14.1 1SSl and Talkgroup Ruthless Preemption
o August — ISSI| testing with Motorola and Harris
o September — Monitor code stability

o October — Implement systemwide



WISCOM Operations Center WISCE)M

e At Rubicon tower site (west of Hartford)
 Opened onJune 2, 2014
e 5 workstations (plus 2 future)
o Offices for:
= DOT Project Manager
= DOJ Project Manager

= EF Johnson Project Manager

i e ST

= Tech Support Staff

e Conference Room MR e WISCOM

OPERATIONS |
e Tech work area | CENTER




WISCOM Operations Center WISCGM




