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MEETING AGENDA
1. MEETING CONVENES
3. DETERMINATION OF A QUORUM

3. REVIEW AND APPROVAL OF AUGUST 25TH 2014 MEETING MINUTES
4, REPORTS

A. SWIC UPDATE
B. WISCOM UPDATE
C. HOMELAND SECURITY FUNDING UPDATE

5. OLD BUSINESS

A. DISCUSSION AND POSSIBLE ACTION ON GOVERNANCE ASSESSMENT REPORT
B. DISCUSSION AND POSSIBLE ACTION ON STATEWIDE COMMUNICATIONS
INTEROPERABILITY PLAN (SCIP)

6. NEW BUSINESS

A. DISCUSSION AND POSSIBLE ACTION ON FUTURE REGIONAL COMMUNICATIONS
INTEROPERABILITY EXERCISES
B. DISCUSSION AND POSSIBLE ACTION ON AUTHORIZATION OF RADIOS FOR USE ON

WISCOM
7. DISCUSSION ITEMS FROM MEMBERS
8. NEXT MEETING DISCUSSION
é. MEETING ADJOURNMENT
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MEETING MINUTES

I. MEETING CONVENES
¢ Meeting called to order at 10:05

2. DETERMINATION OF A QUORUM
e Eleven of the thirteen members were preset
Freund, Hansen, Joski, Fortunato, Satula, Lor

4. CORRESPONDENCE
¢ No correspondence

5. REPORTS

re considered daily users
‘currently developing a plan to upgrade the system from 13.2 to 14.1

Jeff Ohnstadl from Wisconsin State Patrol covered the following items:
77 of the original 80 core sites are on the air currently. The remaining three are due to
construction challenges

Florence County site has had building places and should be on the air in the near future
Harrington Beach State Park tower construction began August 7" and completion is set for

this falt
0 Second portion is linking to a new future county owned tower in Port Washington
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¢ Phelps (Vilas County) approved at June Building Commission meeting and currently in
design stage with construction scheduled for spring 2013,

‘e Grand View (Bayfield County) approved at August Building Commission meeting and
currently in design stage.

o Plover (Portage County) approved at August Building Commission meeting and currently in
design stage with construction scheduled for spring 2015.

e DOT recently took ownership of 4 existing towers sites and has devoted significant facilities
money (15-17 biennium) in an effort to bring them up to public safety standards for
WISCOM Sites:

0 Educational Communications Board
= Weyerhacuser in Western Rusk County
= Unity in Eastern Marathon County (al
O Army Corp of Engineers
» Bay City in Southern Pierce Coun
= Dresbach in Winona County (MN)

e DOT has identified 5 additional coverage gap'sites for the 17-19 bienniur

construction projects

C. HOMELAND SECURITY FUNDING UPDATE
¢ Brian Satula and Shannon Ladwig from Wisconsir

update on current Homeland.
Interoperability Council to prig

solidify the build out of their s)

ergency Management provided an
es and the desire for the
rent WISCOM daily users to

resources to ass

6. OLD BUSINLSS

ACTION O GOVERT@XNCE ASSESSMENT REPORT

A, D}SCUSSION ND POSS

B. DISCUSSION AND POSSIBLE ACTION ON STATEWIDE COMMUNICATIONS
INTEROPERARILITY PLAN (SCIP)
» Motion by Tom Czaja to accept the updated SCIP plan and review the existing SCIP and
annexes and provide a recommendation to the IC for adoption. Seconded by Steve Hansen,
Motion Passed.
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7. NEW BUSINESS

A, DISCUSSION AND POSSIBLE ACTION ON FIRSTNET INTITIAL CONSULTATION
PACKET RESPONSE
¢ Motion by Brian Satula to approve sending in the initial consultation packet response.
Seconded by Tom Czaja. Motion passed.

8. DISCUSSION ITEMS FROM MEMBERS )\
¢ Based on the Homeland Security funding report Brian Satyld asked for the following action
item to be placed on the next agenda: “Discussion and possible‘action on WISCOM strategic
funding plan” and requested that a small working gr011'$"'§e formed to. develop a drafi plan
prior to the next meeting. Tim Pierce will coordinaté:the's

9. NEXT MEETING DISCUSSION

e Next meeting will be held on November 10° n Madison, WI,

106, MEETING ADJOURNMENT
¢ Motion to Adjourn by Jennifer Lord, seconded by
adjourned at 12:39 PM,

Fortunato. Motion Passed. Meeting

Wisconsin Department of Justice
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STATE OF WISCONSIN

DEPARTMENT OF JUSTICE
1B, VAN HOLLEN 17 West Main Street
ATTORNEY GENERAL P.O. Box 7857
: Madison, WI 53707-7857
Kevin M. §t, John
Deputy Attorney General Tim Pierce

Statewide Interoperability Ceordinator
Interoperability Unit

608/261-7536

plercetj@doj.statewius

Date: 10/10/14

To: Interoperability Council Members

From: Tim Pierce, Statewide Interoperability Coordinator
Re: SWIC Update

Sheriff Joski,

Since the last Interoperability Council meeting on August 25 1 have been engaged in the following
activities:
e Crime Information Bureau Conference and Breakout Session
e FEMA Region V Regional Emergency Communications and Coordination Working Group
(RECCWG) Plenary
e CITIG — NPSTC Bi-national Cross Border Interoperability Workshop
Wisconsin APCO/NENA Conference and Breakout Session
Regional Interoperability Coordinator Meeting
APCO Emerging Technology Forum

For the remainder of the year the Interoperability Unit will be working on the following tasks:
¢ Wisconsin Field Operations Guide Development
+ NG911 Educational Session Planning
o National Council of Statewide Interoperability Coordinators INCSWIC) Meeting

The Interoperability Council currently has a few vacancies and I encourage the council membets to
seek out interested individuals and have them apply for appointment to the State Interoperability
Council at http://walker.wi.gov/governor-office/apply-to-serve
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ATTORNEY GENERAL P.O. Box 7857 ‘
Madison, WI 53707-7857

Kevin M. St. John

Deputy Attorney General Tim Pierce
Statewide Interoperability Coordinator

Interoperabitity Unit
608/261-7536
piercetj@doj.state.wi,us

Date: 10/10/14
To: Interoperability Council Members
From: Tim Pierce, Statewide Interoperability Coordinator

Re: Discussion and Possible Action on Governance Assessment Report

Sheriff Joski,

On August 25™ the Interoperability Council directed the SSMG to meet with the current WISCOM
daily users to review the governance assessment and provide a recommendation to the IC.

The following motion passed: “SSMG accept the recommendations of governance assessment
report and recommend to the IC to create a LMR subcommittee, named WISCOM, consisting of
WISCOM daily users to provide governance of the WISCOM system and appoint ad-hoc working
groups as necessary.” It should be noted that this was not unanimous.,

During discussion on the motion the recommendation was to have the new group made up of the
following: 12 regional (2 per region selected by the Regional SCIP Implementation Councils), 5
State Agencies (DOT, DOJ, DNR, DHS, WEM), 1 Federal, and 1 Tribal representative.

I recommend that the Interoperability Council direct the Interoperability Unit to begin the process of
creating draft Charters and By-laws for the three recommended subcommittees in addition to a
fourth WISCOM subcommittee. Additionally the Regional SCIP Implementation Council charters
also need to be updated.




STATE OF WISCONSIN

DEPARTMENT OF JUSTICE
J.B. VAN HOLLEN 17 West Main Street
ATTORNEY GENERAL P.0O. Box 7857
Madison, W1 53707-7857
Kevin M, St, John
Deputy Attorney Generat Tim Pierce

Date: 10/10/14

To: Interoperability Council Members

From: Tim Pierce, Statewide Interoperability Coordinator

Statewide Interoperabdility Coordinator
Interoperability Unit

608/261-7536

picreetj@doj.state.wius

Re: Discussion and Possible Action on Statewide Communications Interoperability Plan (SCIP)

Sheriff Joski,

Attached is a memo from Tom Czaja, SE Regional Interoperability Coordinator, which provides

recommendations for annex adoption which I agree with.

Based on further review I recommend the Interoperability Council formally adopt the new
Statewide Communications Interoperability Plan (SCIP) with addition of the Mutual Aid Frequency
Plan (Annex K). As additional Annexes are created they may be adopted by the Interoperability

Council,
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TO: Tim Pierce, Statewide Interoperability Coordinator

FROM: Tom Czaja, Southeast Regional Interoperability Coordinator
DATE: September 1, 2014

RE: Appendixes for Revised SCIP Plan

| reviewed the original Wisconsin SCIP Plan which was adopted in 2007 and | agree with your
recommendation that only Appendix K - the Mutual Aid Frequency Plan be included in the updated
SCIP. The following are my comments on the Appendixes in the 2007 SCIP;

Appendix A - Interoperability in Wisconsin: Feedback

Recommendation: Do not include in the updated SCIP. The feedback was from listening sessions held in
2007 and are outdated,

Appendix B - Milwaukee Urban Area Security Initiative TICPlan |

Recommendation: Do not include in the updated SCIP. | believe this was required for the original grant
and serves no purpose,

Appendix C - WSPSCS Functional Specifications 9/12/06

Recommendation: Do not include in the updated SCIP. The functional specifications refer to the
Wisconsin State Public Safety Communications System (WPSCS). The Specifications are outdated and
conflict with recommendations in the updated 2014 SCIP Draft {i.e. the 2007 SCIP states: "the system
shall provide portable coverage 95% of the time while being operated on the hip, ouiside of a
structure...” and the 2014 draft SCIP suggests 95% mobile coverage). Functional and technical
specifications for WISCOM should be developed.

Appendix D - WSPSCS Standard Operating Procedures {draft)

Recommendation: Do not include in the updated SCIP. This Appendix was required in the original grant
and the SOP's were never completely developed. In order to fulfill the requirements of the grant a
combination of partial SOP's which were developed by a subcommittee of the SIC and procedures which
were in place for certain mutual aid frequencies {such as MARC and WISPERN) were included in this

Wisconsin Department of Justice
17 West Main Street | Room 450 | Madison WI 53703
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appendix. Many of these procedures are outdated and do not reflect current procedures in place for
WISCOM. Page 14 of the 2014 draft of the SCIP addresses suggestions for SOP's.

' Appendix E - Project 25 Compliance Definitions

Recommendation: Do not include in the updated SCIP. If necessary, this information can be included in
individual grant announcements.

Appendix F - Executive Order #87 (2005) Statewide Interoperability Executive Council

Recommendation: Do not include in the updated SCIP. This order is no longer relevant since state
Statute was adopted creating the SIC and giving the Council it's authority,

Appendix G - Key Participants - SCIP Planning
Recommendation: Do not include in the updated SCIP. This is not relevant.

Appendix H - Statewlide Radio System - FAQ's - Public Safety interoperable Communications Funding
in Wisconsin

Recommendation: Do not include in the updated SCIP, This is outdated and still refers to the QJA.
Appendix | - Mutual Aid Conflict Area

Recommendation: Do notinclude in the updated SCIP. This information is irrelevant.

Appendix ! - Project 25 Unit ldentification Plan

Recommendation: Do not include in the updated SCIP. This conflicts with the State of Wisconsin
Recommended Public Safety Radio Channel Naming Standards adopted by the IC on March 29, 2012.

Appendix K - Statewide Mutual Aid Frequency Plan

Recommendation: Include in t.he updated SCIP and have Carl Guse review to insure it is up to date.
Appendix L - Wisconsin's Major Transit Systems

Recommendation: Do not include in the updated SCIP, it is irrelevant.

Appendix M - Glossary

Recommendation: Do not include in the updated SCIP. It is not necessary.

Wisconsin Department of Justice
17 West Main Street | Room 450 | Madison WE 53703
Phone: (608) 266-9570 | | www.inierop.wi.gov




Appendix N - SCIP Evaluation Criterla Compliance Matrix

Recommendation: Do not include in the updated SCIP. It is outdated.

Wisconsin Department of Justice
17 West Main Street | Room 450 | Madison W1 53703
Phone: (608) 266-9570 | | www.interop.wi.gov







WISCONSIN

EXECUTIVE SUMMARY

The Wisconsin Statewide Communication Interoperability Plan (SCIP) is a stakeholder-
driven, multi-jurisdictional, and multi-disciplinary statewide strategic plan to enhance
interoperable and emergency communications. The SCIP is a critical mid-range (three
to five years) strategic planning tool to help Wisconsin prioritize resources, strengthen
governance, Identify future investments, and address interoperability gaps.

.. The purpose of the Wisconsin SCiP isto: .

e Provide the strategic direction and alignm
interoperable and emergency communication
tribal levels.

«for those responsible for
e State, reglonal, local, and

e Embrace a shared governar
achleving statewide, interope.abil,,y )

% Mission for improving emergency

Mission: The miss I8¢
interoperable commUNIGALions through development and Implementatlon of standards

and best practices, condlicting ongoing training and exerclsmg, suppomng existing
technology, exploring and adopting new technologies, pursuing and securing adequate
funding, while integrating all disciplines and jurisdictions. Wisconsin’s [nteroperability
Coundil will provide outreach and education to our stakeholders.

The following strategic goals represent the priorities for delivering Wisconsm s vision for
interoperable and emergency communications,

+ Governance —

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN - i
DRAFT AS OF MAY 21, 2014 :




WISCONSIN

o Review findings of governance assessment and develop action and
implementation plan

o Review and revise relevant interoperability statutes and align to current
goals

¢ Standard Operating Procedures {(SOPs) —~
o Develop and maintain central repository for sample SOPs based on
discipline or event type

o Develop and Implement policy on how to’ ‘contact and deploy
Communication Unit Leaders (COML), Corn'mun[catlons Unit Technicians
(COMT), and the Telecommunucator Eme cy Response Taskforce (WI-
TERT)

o Update and encourage
Communications Plans (TiC

e Technology —

o Conduct cybersecurity assessfnent ofi:
Interoperable Commun:catlons (WISC

Tactical  Interoperable

« Training and Exercises —

o Support State, local, county, regional and tribal communications exercises

o Conduct and coordinate interaperable communications training

o Develop orientation program for new participants in the Wisconsin
Interoperability Initiative

» Usage -
o Encourage use of WISCOM and mutual aid frequencies

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
DRArFT AS GF MAY 21, 2014
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+ Qutreach and Information Sharing —~
o Develop outreach and information sharing plan
o Conduct education and outrsach on NPSBN

e Life Cycle Funding -

o Develop comprehensive funding plan for maintaining and enhancing
-interoperable communications

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
DRAFT AS OF MAY 21, 2014
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1. INTRODUCTION

The Wisconsin Statewide Communication Interoperability Plan {(SCIP) Is a stakeholder-
driven, multi-jurisdictional, and multi-disciplinary statewide strategic plan to enhance
interoperable and emergency communications. The SCIP is & critical mid-range (three
to five years) strategic planning tool to help Wisconsin prioritize resources, strengthen
governance, Identify future investments, and address interoperability gaps. This
document contains the following planning components:

o - Introduction — Provides the context necessary to understand what the SCIP is
and how it was developed. .

e Purpose - Explains the purpose/function(s) of 1Hd 5

« State’s Interoperable and Emergency Communications Overview — Provides an
overview of the State’s current and “future “gmergency communications

1P In Wisconsin.

i

for improving emergency comm'im; gtions operability,
continuity of communications at all levels:of govérnment.

o Strategic_Goals and Inifiatives. ~ Outlines
aligned with the three- to fiv '
the following critical compo
(80OPs), Techn Traini
Sharing, and

--t<; evéluate the success of the SCIP and
up-to-date and aligned with the changing

tion about how these components of the SCIP
ahensive plan for improving interoperable and emergency

communication

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
DRAFT AS OF MaY 21,2014




WISCONSIN

¢ations environment. Wisconsin has taken
joing interoperable and emergency communications

i

igluding “Iiplementing the WISCOM ~ Wisconsin’s flagship
ilding’out mutual aid capabillities such as the Mutual Aid
teragency Fire Emergency Radio Network (IFERN), and
m (MABAS Wisconsin). With the advent of the Regional
Interoperability Coordinators:(RIC), Wisconsin Is better able to facilitate cormunication
between the State, 1@ ocal, and tribal levels of government. Wisconsin also
improved interoperable ‘coimunications by formally adopting a recognition process for
Communications Unit (COMU) positions.

However, more remains to be done to achieve Wisconsin's vision. It is also important to
note that this work is part of a continuous cycle as Wisconsin will always need to adapt
to evolving technologles, operational iactics, and changes to key individuals (e.g.,
Governor, project champions). In the next three to five years, Wisconsin will encounter
challenges relating to operability, interoperability, geography, aging equipment/systems,
emerging technologies, changing project champions, and sustainable funding.

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 6
DRAFT AS OF MAY 21, 2014 ’
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Wireless voice and data technology Is evolving rapidly and efforts are undetway to
determine how to leverage these new technologies to meet the needs of public safety.
For example, the enactment of the Middle Class Tax Relief and Job Creation Act of
2012 (the Act), specifically Title VI, related to Public Safety Communications, authorizes
the deployment of the NPSBN. The NPSBN is intended to be a wireless, interoperable
nationwide communications network that will allow mombers of the public safety
community to securely and reliably gain and share information with their counterparts in
other locations and agencios. New policies and initiatives such as the NPSBN present
-additional .changes and . considerations for. future .planning efforts . and require an
informed strategic vision to properly account for these ghanges. Figure 2 lljustrates a
public safety communications evolution by desctibing the:long-term transition toward a

desired converged future.

CURRENT TRANSITION DESIRED EVOLUTION
Indefinfe Time Frame Long Tetny

Integrating capabllities such s broadband provide an unparalleled opportunity for the
future of interoperable.com

information-sharing initiatives; Public Safety Answering Points (PSAP), and NGO911
integration. Broadband Will:not replace existing Land Mobile Radio (LMR) voice systems
in the foreseeable future due to implementation factors associated with planning,
deployment, technology, and cost. A cautious approach to this investment Is needed.
Therefore, robust requirements and innovative business practices must be developed

for broadband initiatives prior to any implementation.

There is no defined timeline for the deployment of the NPSBN; however, Wisconsin will
keep up-to-date with the planning and build-out of the NPSBN in the near and long term
in coordination with the First Responder Network Authorlty (FirstNet). FirstNet is the
independent authority within the National Telecommunications and information
Administration (NTIA) and is responsible for developing the NPSBN, which wili be a

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 7
DRAFT AS OF MAY 21, 2014
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single, natlonwide, interoperable public safety broadband network. The hetwork build-
out will require continuing education and commitment at all levels of government and
across public safety disciplines to document network requirements and identify existing
resources and assets that could potentially be used In the build-out of the network. It will
also be necessary to develop and maintain strategic partnerships with a variety of .
stakeholdar agencies and organizations at the national, State, reglonai, local, and tribal
levels and design effective policy and govemance structures that address new and
emerging interoperable and emergency communications technologies. During this
_process, .investments in LMR will continue to be necessary and in the near term,
wireless data systems or commercial broadband will complement LMR. More
‘information on the role of these two technologies jritinteroperable and emergency
communlcations is available in the Department of eland Security (DHS) Office of

Emergency Communications (OEC) Public Safety, Communications Evolution brochure.'

To plan and prepare for the NPSBN, Wisconsin will leverage
structures, Including the Interoperability C | S5
recommendations to the Governor, Wisco
early 2014, and will continue to work with
and period of performance for the State a
(SLIGP). i

Additionally, achieving sustainable:funding in the ¢
Wisconsin. As State and Federal grant funding diminishes,
alternative funding sources ‘to continue “improying inte

communications for v d data systems yriorities:
Wisconsin are:

Ijteroperability Coordinator (SWIC) has the
be an inter- and intra-State leader for

_ lin, developed by SAFECOM and shown in Figure 3,
serves as a framework fo-address all of these challenges and continue improving
operable/interoperable afid emergency communications. It is designed to assist
emergency response agencies and policy makers with planning and implementing
interoperability solutions for voice and data communications.

1 OEQ’s Publle Salsly Commﬁntcallons Evolullon brochure Is available here:
giig'ﬂggbtlgggfgmoolg.infg{oeg quidance/docs/Public Safety Communizalions Evolution Broghure.pdf
OEQ’s Syslem Life Cycle Planning Guide is avaltabl hera!

Wnoublicsalstviools.infofose quidance/docs/OEC Systars Lif cle_Planning Gulds Final.pdi

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 8
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- g
Indgpsndunly

gl o
L e Rkl 8OPs -
! torbimend

Minlmal
Lavsl

process that supports

taovernance 9
interoperabilit ,,;efforts to:lmprove communlcation coordination, and cooperation
INance Is the cntlcal foundation of all of

gwpment that enable emergency responders to
mation efficiently, reliably, and securely.

-~ Scenarlo-hased practices used to enhance
erab|l|ty and familiarize the public safety community with

¢+ Usage — Famfliaritfr with interoperable communications technologies, systemé,
and operating procedures used_ by first responders to enhance Interoperability.

More information on the Interoperability Continuum is available in OEC’s Interoperability
Continuum brochure.? The following sections will further describe how the SCIP will be
used In Wisconsin and Wisconsin's plans to enhance interoperable and emergency

communications.

2 QEC's Interoperabillty Coniinuum Is avatiable here:

hitp/fwww, safecomprogram.qovioecquidancedosumantsfeontinuum/Defaull asox

WISCONSIN STATEWIDE GOMMUNICATION INTEROPERABILTY PLAN g
DRAFT AS OF MAY 21, 2014
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2. PURPOSE
The purpose of the Wisconsin SCIP is to:

¢ Provide the strategic direction and alignment for those responsible for
interoperable and emergency communications at the State, regional, local, and

tribal levels.

o Explain to leadership and elected officials the vision for interoperable and
“emergency communications and demonstrate the need for funding. -

+ Serve as Wisconsin's roadmap to prioritize and justify funding expenditures for
interoperable communications projects.

 Provide overall guidance and outline the
undertake over the next 3-5 years.

o Embrace a shared governance approach o encourd wwidespread support for
achisving statewide interoperability:by dentifying and atdressing the concerns,
perspectives, and any unigue “igirgumstances of urisdictions and

organizations that will benefit most from erability.

for projects Wisconsin will

The development and execution
results of the National Emergency O ECP) Goals and the Federal
government with fulfiling the Presjdenti obtive 8 (PPD-8)* National

Preparedness Goal pé: nal Co"‘. R ,‘ 3

1@ goals and initiatives identified in the
ilable in Section 6.4,

fon by t
SWIC has,the authority:i

pending approval by the
implemented:and maintaine

h Gw.

y stakeholders who have detailed knowledge and
nie ble; communications requirements throughout the State,
Baginning with a setjgg, of folr planning calls and culminating in & two-day workshap,
public safety communigalions leaders in Wisconsin revised the SCIP to outiine the

4 PPD-8 was slgned In 2011 and Is comprised of six elamenls: a Natlonat Preparadness Goal, the Natlona! Preparedness System,
National Planning Frameworks and Federal Interagency Operational Plan, an annual Natlonal Praparadness Repodt, and ongolng
national elferts to bulld and sustaln preparedness, PPD-8 dallnes a saries of nallonal preparedness glaments and emphasizas tha
need for ihe whols communily {o work togathar to achleve the Nallonal Preparadnass Qoal. hite:vwnv.dhs,qovipsasidential-policy:
dirgglive-8-natlonal-nreparednass.

Nallonal Preparedness Goal —~ Millgation and Response Mission Area Capabliitas and Proliminary Targels — Operational
Communtcations: Ensure the capaclty for imely comntunications In support of security, slluationat awareness, and operatlons by
any and all means avallable, among and between affacled communities In the Impact area and all responsa forces.

i,  Ensure the capaclly to communicats with the emergancy response communily and the affected populations and establish
Interopserable volce and dala communications betwean Federal, State, and local first rosponders,

2. Re-sslablish sulficlent communications Infrastrusture vihin tha affected areas lo support engolng Ilfe-sustaining activilies,
provids basle human needs, and transition o recovery.

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN : 10
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strategic direction and alignment of afl emergency communications at the State,
regional, local, and tribal levels in Wisconsin.

3. STATE’S INTEROPERABLE AND EMERGENCY COMMUNICATIONS OVERVIEW

Wisconsin statute places responsibllity for devising solutions to public safety radio
communications with the IC and the Wisconsin Department of Justice (DOJ).
Collectively known as Wisconsin's Interoperability Initiative, these entities bare statutory
responsibility for project oversight. However, while the successful implementation of a
- statewlde solution largely depends on the actions and support of State and local elected
officials, that responsibility is shared with State, ¢ Lmty, local, and tribal public
safety/emergency response agencies, as well a,_"’ vate-sector responders (e.g.,

emergency medical providers, ambulance services); i::

| by its flagship statewide
baud, Project 25 (P25)

coverage. While a handful of focal entities
use WISCOM for daily use, moslt counheé‘ he State have retained their local or

4. VISION AND MISSION

The Vision and Mission section
improving emergency,
communications statéwlde

5. STRATEGIC GOALS AND INITIATIVES

 The Strategic Goals and Initiatives section describes the statewide goals and initiatives
for delivering the vislon for interoperable and emsrgency communications. The goals

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 11
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and inltiatives are grouped into seven sections, including Governance, SOPs,
Technology, Training and Exercises, Usage, Outreach and Information Sharing, and

Life Cycle Funding.

5.1 Governance

The Governance section of the SCIP outlines the future direction of the Wisconsin
governance structure for interoperable and emergency communications. Established in
. -March-2008 under-Wisconsin Statutes 15:107 and 16,9645, the IC develops strategies
and recommends standards and guidelines for achieving, statewide communications
interoperability for Wisconsin's public safety communi 1e IC advises DOJ and DMA
on the allocation of homeland security grants an her funding available for the
Wisconsin !nteroperabcllty Initiative. To this en ses the SCIP to provide a
shared strategic vision and implementation r dmap

The IC has embraced a shared gover”

SCIP implementation activities. Members ar ‘
key State and local stakeholders. Through these:
widespread support for achng g.. statewide™
addressing the concerns, pers as, and
jurisdictions and organizations tha
disciplinary sub- comm;ttees include

o stem  Managemsl p ( Advises the

 radio sy__‘ . The SSMG advocates that all aspects
n.and that:the systom meets the needs of the public

o A '~Freq J '

congin’s ‘Statewide mutal aid frequencies and ensuring that the
Olrces are of litably 'av"“iable to all public safety agency users within
WISC'\__”_S!R, and in 4 manner ‘aohsistent with the goals, objectives, and policies

Jnp
communications“agross Wisconsin, Standards developed by the I1GSG will assist
public safety answering points (PSAPs), as well as provide a credentialing
process for individuals responsible for communications under Incident Command

System (IGS) protocois.

s« The State Agency SCIP Implementation Group: Guides the implementation of
the SCIP among Wisconsin's State government agencies.

In addition, Reglonal Interoperabllity Councils have been established throughout the
State to ensure that interoperability implementations address local concems and unlque
regional clrcumstances, while also adhering to the strategles and tactics adopted in the

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 12
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SCIP. Each Councll is supported by a State-fundsd RIC with experience in public safety
communications and emergency responsse.

Figure 4 below represents the information flow and coordination among these various

groups.
Stale
e Froquensy Coordinalor

L

Slate
Intoroperabilily Councll

Stato Inleroperabllity
Ccordinalor :

Siato Agency SCIP

Statowlide System
implemeontation Group

Management Group

Statowlde SCIP
implemanlation Group

Mulual Ald Frequancy 8
Coordmaﬁng Group

Reglonal SGIP

Interoparable Communicalions |
lmp!ﬂm anmimn Groups _

Standurds Group

] A
sphince n Wiseonsin

Gture, Wisconsin still faces challenges to
i.the State (e.g., diminishing momsntum
) ponslbiht:es, outdated charters and by-

;:-.a.-wlth help from OEC’'s [nteroperable

C ﬂAssaslgnce Program (ICTAP). OEC/ICTAP conducted an
f, all Interope;‘abtitty Ditiative-related governance bodies, and reviewed
memdraﬁda of=z=%?understanchng, charters, and by-laws. The

Table 1 outlines Wisconsin s goals and initiatives related to governance.

Table 1: Governance Goals and Initiatives

1. Review findings of 1.1 Review tecommendationsin | IC July 2014

WISGONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN i3
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governance assessment gdvemance assessment and
and develop action and accept appropriate
implementation plan recommendations

1.2 Evaluate composilion and by- | IC December 2014

7 laws of IC lo-determine i - ERR '
membership needs o be
revised

Dacember 2014

1.3 Evaluate IC workgroup
charters

December 2014

1.4 Develop acllon plan o
implementing acceple
govemance assessment
recommendalions i

2, | Review and revise plember 2014
relevant interoperabillty
stalutes and align to Seplember 2014
current goals
; September 2014
May 2016

The SOPssegtion of the 'SGIP idéntifles the framework and processes for developing
and managifg:SOPs statewide. Throligh the ICSG, Wisconsin develops standards to

lity, and conglstency of public safety radio communications across the
3OPs establish binding authority on the components they cover. For
example, Wisconsin“fokmally;adopted a recognition procedure for COMLs in the State
and implemented the Wisdonsin Telecommunicator Emergency Response Taskforce
(WI-TERT). However, mahy emergency response entities in Wisconsin are’ elther not
tamiliar with these assets or do not know how to request their assistance. In addition,
the State TICP and individual county TICPs are either out of date or incomplete.

Table 2 outlines Wisconsin’s goals and initiatives for SOPs,

Table 2: Standard Operating Procedures Goals and Initiatives

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN ' i4
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3. Develop and maintaln | 8.1 Identify appropriate website to | SWIC Aprll 2015
central repository for host sample SOPs
sample SOPs based on . .
o 3.2 Develop criteria for accessing | IC June 2015
diclping or event P ™ websito and protovo for
uploading SOPs
3.3 Review and upload SOPs C September 2015
3.4 Conduct oufreach and September 2015

information sharing of webs
and encourage parngrs to”
submit SOPs for shaning

4. Davelop and imptement
policy on how fo contact
and deploy COMLs,
COMTs, and the W!-
TERT

4.1 Draft and implem
deployment policy

July 2015

Seplember 2015

September 2015

Seplember 2015

SWIC, RICs

‘ rf@y;gge countied ad tribal June 2014, ongoing
arnrients to complete thelr
date State agency TICP | Stale Agency | June 2014, ongoing
SCiP
Implementaiion
Group {SASI)
“['6:3 Develop Reglonal TICPs RICs December 2017

5.3 Technology

The Technology section of the SCIP outlines Wisconsin's plan to maintain and upgrade
existing technology; the roadmap to identify, develop, and Implement new and emerging
technology solutions; and the approach to survey and disseminate information on

current and future technology solutions to ensure user needs are met.

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
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WISCOM operates as Wisconsin’s primary statewide radio system, both for daily use
and for mutual aid. While WISCOM leveraged existing radio towers and other
infrastructure in its original build out, thereby reducing the initial costs to Its users,
agencies that rely on the system for dally use support WISCOM financially through an
annual fee. WISCOM does not use proprietary technology, but rather works with a wide
varlety of local systems operating in the State. WISCOM currently serves over 370
agencies. To join the system, agencies must complete and application and sigh &
membership agreement. Agencies must also develop a communications plan and a
_template to ensure compatibility with the system. AT

Public safely agencies in Wisconsin rely on additional systéms for mutual aid across the
State, including Mutual Aid Radio Channels (MARC)—=amtitual aid repeater system, the
Interagency Fire Emergency Radio Network (IFERN); and the Wisconsin Mutual Aid
Box Alarm System (MABAS Wisconsin).

Wisconsin plans to continue to support thos SC
mutual aid, including long-term funding f ration and malntenance of the system.
However, because Wisconsin is a homg:ule State, upgradingindependent, local
systems is a local decislon, making It diffictilt,to implement statewide interoperability
solutions. Wisconsin is also looking to increaseithe coverage and capagity of WISCOM

and link it to statewide systems in:nsighboring Mi » Michigan, and Hlinols.

ho use WTSCOM for daily use and

SWIC, Cio, Decsmber 2014
CWG, DOT
SWIC, CIO, May 2015
CWG, DOT
CIO, CWaQ December 2015
SWIC, CIO, December 2016
CWG, DOT
necessary action on
_vulnerabilitiss
7. Develop online 7.1 Acquire example Status Board | DOJ, DOT December 2014
reservation/usage of templates from Minnesota and
Interoperability channels other States
(ie.,"Status Bqard ) 7.2 Modify template/program for | DOJ, DOT June 2015
use wilhin Wisconsin and ‘
implement tool
WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 16
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7.3 Review existing MFCG and {C (MFCQ) Decémber 2015
WISCOM policies and
procedures for channel
assignmentis
7.4 Conduct training and outreach "D‘écember 2015
for Stalus Board
8. Encourage pariicipation | 8.1 Contihue implementation of June 2014, ongolng
in IFERN IFERN g
8.2 Conduct outreach a and'?‘ June 2014, ongoing
Dscember 2015,
:ongoing
9. | Program radlos to irig 2014, ongoing
ansure all
interoperabilily channels
are Included and
channel nomenclature Is )
conslstent June 2014, ongoing
SWIC, RICs December 2014,
ongolng as exercises
: i ars conducted
10, | 0.1WdrK with FlrstNet thrOugh DOJ July 2014, ongoing
consullation process
HReview ahd svaluate FirstNel | DOV, IC June 2016
FP for Wisconsin, and
fovide recommendatfons 10
16 Qovernor
3Complete requirements of DO, 1C Seplember 2016
| = SLIGP
11, | Create sirategic plan for | 11.1Educate stakeholders and SWIC, Public October 2014
deployment of NGOT1 begin developing slrateglc Service
plan hrough technical Commisslon
assistance workshop (PSC), IC
11.2Dsvelop working group lo IC, NGo11 December 2014
creats a formal strategic plan | Working Group
11.3Complets strategic NG9 11 RICs, PSC, June 2015
plan NENA, APCO

WISCONSIN STATEWIDE COMMUNICATION INTERGPERABILTY PLAN
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11.4Conduct oulreach and . DOJ Seplember 2015
education of slrategic NG911
Plan
|.11.5Present slralegic plan to 1pod Aprit2016
legistalure
12, | Promote and encourage | 12.1Conduc! outreach and June 2014, ongolng
CASM usage information sharing fo local
stakeholders on CASM
December 2014
\mber 2014
13. | Enhance intra- and December 2014, |
Interstale connectivity ongoing
between WISCOM and :
other systems Aprit 2015
Sysiam owners | April 2015, ongolng
System owners | Dacember 2015,
ongoing .
System owners | December 2015,
: ; ongeing '
14. | Enhance’coVerage and | 141 |dentify arehs to enhance SSMG Juns 2014, ongolng
capacily of WISCOM overage of WISCOM
riorifize system . SSMG, local June 2014, ongaing
inhancements agencles
14.3Begin system upgrades. DOJ, DOT, local | September 2014,
agencies ongoing

5.4 Training and Exercises

The Training and Exercises section of the SCIP explains Wisconsin's approach to
ensure that emergency responders are familiar with Interoperable and emergency
communications equipment and procedures and are better prepared for responding to

WISCONSIN STATEWIDE COMMUNIGATION INTEROPERABILTY PLAN
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real-world events. Wisconsin Emergency Management (WEM) manages training and
exercises for the State’s emergency managers and first responders, and has developed
a Multiyear Training and Exercise Plan (TEP) to serve as the roadmap for the State to
accomplish the priorities described In the 2012-2015 Wisconsin Homeland Security
Strategy. The State plans to focus training and exercise Initiatives in support of these
priorities, one of which is communications Interoperability. To that end, the TEP
identifies spedific training and exercise opportunities throughout the State that include
communications Interoperability as a critical objective. [n addition, the State relies on the
_.RICs to.coordinate and conduct regional interoperability training .and exercises. First
responders and emergency managers can view the complete training catalogue and

ications is one of the target -

System (NIMS)-compliant, Although interopera
at all exercises evaluate

capabilities that may be tested, there is n
communications as a critlcal task.
ﬂ Wisconsin have
recently developed a unique program for PSAP operators. Wisc lans to leverage
this program, and implement [ts own training ards:and State-cerification program
for telecommunicators. Wiscons|f 61¢ gration with the
ICSG to ensure its financlal su emerging technologies such as
NGI11.

Table 4 outlines Wisconsin's goals

SWIC, RICs, and | September 2015

‘Slipport State, local,
nty, WEM

county, regional and
tribal communications

6Xercises 15,3Efcourage allagenclesto | SWIC, RICs, and | Seplember 2015

“figlude a communications | WEM
mponent and evaluator in
ery exercise

“15.3Develop tablelop exercises SWIC, RICs and | September 2016
with bordsring agencies lo WEM
evaluate infersiale
Interoperability

16. | Conduct and coordinate | 16.1Identify stakeholder groups IC, SWIC, RIGs | December 2017
interoperable that require fraining

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 19
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communications training | 6,2Determine tools, training IC, SWIC, State | Decerber 2017

curdiculurn and delivery Training Officer

methods (STC)

16.3Deliver training on blannual Varles Decerber 2017,
" basisorasrequesied | {dependenton | ongolng
: typé__’of training,
17. | Develop orfentation 17.1Document history and March 2015

program for new program goals relaled
pariicipants in the
Wisconsin

interoperabllily Inlfiative

“March 2017, ongoing

5.5 Usage

ifforts to “enisure responders adopt and
emergency communications technologies,

erabiiﬁy in case of an Incident. Interoperability
glonal, tribal, and State levels through the

Wisconsin pla4 ,.}to continue Q support those agencies that use WISCOM for daily use
and mutual aid>but also seaks to include an interoperability component 1o the mutual

aid capabilities suchi
Table 5 outlines W[s

18, | Encourage use of
WISCOM and mutual

18.1Promote pariicipation In rol
calls

RiCs

Juns 2014, ongoing

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
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ald frequencies 18.2Promote use of WISCOM and | RICs June 2014, ongolng
mutual aid frequencies in
communications exerclses and
planned eventls

5.6 Outreach and Information Sharing ;
The Outreach and Information Sharing section”of thé 'SCIP outlines Wisconsin's

4_iprovi'dﬂihg timely Information and

updates about hati ng ‘and conducting regional

interoperabllity training
Wisconsin will cont agional Interoperability Gounclls, the RICs,
and the IC il

Devslop oulreach and |19, 11dentify elemaents of plan, IC, SWIC June 2015, annually
information sharing plan including, but not limited to: thereafter

COMU awareness; SOPs; Wh
TERT; NG911; ARES/RACES;
P25; funding opportunities,
fraining and exercises; mutval
aid frequencies

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN 21
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19.2ldenlify methods of delivery
(8.g., website, conferences,
webinars, RICs)

IC, SWIC,
various

June 2015, annually
thereafter

Condugt educalion and
outreach on NPSBN

20.

20.1Develop cursiculum for September 2014
educaiion and outreach plan 5 .
on NPSBN

20.2D¢liver education g Dacamber 2014,

oulreach on NPSB
stakeholders at
officials

ongoing

5.7 Life Cycle Funding

The Life Cycle Funding

rrently the main source of funding for
h"ng a Iong -term funding mechanism for

21, | Develop comprehenslve | 21.1ldenlify and bursue all IC, DOT, DOJ, June 2014, ongoing -
' funding plan for avallable funding WEM, focal
maintaining and opporiuniiles, including grants | agencles
enhancing Interoperable and public/private partnerships
communications 21.2identify mechanism {o SWIG, 1C, DOT, | June 2014, ongoing
fransition from grant funding fo | DOJ, WEM, local
¢ dedicated and sustainable agencles
State, local, and other funding
WiISCONSIN STATEWIDE COMMUNICATION [NTEROPERABILTY PLAN 22
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S0Urces

21.3Devslop recommendalions for | IC March 2018, annually
allocating grant funding to thereafter
.| localagencles , N
2f Aldentify elemenis of plan iCASWiC other January 2016

including, but not limited to:
NG911 funding; training and
exercises funding, WISCOM:
funding; equipment;
maintenance (unding;
TERT; d|spa!cher/PSAP

21.5Review and update Y"ﬁd ) nuary 2016
plan on annual basis and :

6. IMPLEMENTATIC
6.1 Action Pian

6.2 Measures of Sucges

The Measures of Success, ecuon of the SCIP defines the measures that Wisconsin will
use to monitor progress and indicate accomplishments toward achieving the vision for
interoperable. and emergency communications. Measures of success are used to
meaningfully assess the outcomes and impacts of program functions and processes in
meeting strategic goals. Table 8 outlines these measures for Wisconsin, More
information on how these meastres are managed is included in Section 6.3.

Table 8: SCIP Measures of Success
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Review findings of Recent Governance body | December IC
governance assessment | governance and assocated 2014
and develop actionand | assessment working groups are
Implementation plan provided Z:tzﬂggge%"gf
. recommende!tions appropriate Slate
ontestructuning 1 and local memijars
governance ody
and working
groups
Review and revise Existing slatutes IC, SWIC,
relevant Interoperability | are nol aligned { Workgroups
slalutes and align to the current vis
current goals and mission
Develop and maintain i| SWIC, RICs, IC
cenlral repository for 2015
sample SOPs based on
discipline or event type
‘Daployment pollcy Seplember | SWIC, IG, RICs,
for COMU and WI- | 2015 WEM, WI-TERT
Coordinators
Responders are
familiar with
' avaitable COMU
Such resources and WI-TERT
resources through’
outreachand
information sharing
sesslons (e.g.,
meelings,
conferences),
Update and encourage Not all counties in | 90% of counties December SWIC, RICs,
completion of TICPs Wisconsinhave | have completed | 2017 SAS
completed a TICP; i”CE éésl‘aiegicp
: s current; and four
| State T.IGP s ol reglonal TICPs are
current; regional complele
TICPs do not exis!,
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Conduct cybersacunily
assessment of WISCOM
and othor systems

WISCOM and
other systems are
potentfally
vulnarable to
cybersecurity
altacks and have
not baen evaluated
for fisks

WISCOM and 76%
of other major
radio systems in
Wisconsinare ™ =

December
2016

SWIC, CIQ,
CWG, DOT

Davelop online
reservation/usage of
interoperabilily channels
(l.e., "Stalus Board')

DOJ, DOT, IC

Encourage parlici ;
in IFERN

‘MABAS Wisconsin

conducts oulreach
on [FERN with
100% of Slale and

local agencies

December
2015

MABAS .
Wisconsin, RiCs
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9. Program radios fo ensure | Notallradiosare | 100% of agencies | December SWIC, RICs, IC
all interoperability programmed wilh | are provided with | 2016
A chamnels are Included | allnteroperablity | Wisconsin
and channel channels and ﬁ;anr:?:rcg(e}:tannel
nomenclalure is norpenc!alure Practlcges afid
consistent varies -
10. Conlinue fo plan for September DOJ, IC
deployment of NPSBN i . | 2016 :
Wisconsin &
11. April 2016 SWIC, PSC, IC,
RICs, DOJ,
NENA, APCO
assistance
Nao1 ,cgp a}a llkos workshop, draits
strategic plan for
deployment of
NG911, and
conducts outreach
with State and
local agencles on
NG911
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12, Promote and encourage | State and local State and local December RICs, SWIC
CASM usage agenclesare not | agencles are 2016

famifiar with f::mlllarr]with CAdSM
ont caen e | through targete

CASM; CASM s ouiregch; gASMiEs

not current . :

13. Enhance intra- and . WISCOM is not SSMG, SWIC,
interstate connectivity intero erabla with 1 local agencles,
bstween WISCOM and ' system owners
other systems

14, “Seplember | SSMG, focal

. 2014 agencles, DOJ,
DOT

15.

16. f Interoperable December IC, SWIC, RICs,
interoperable Smmunicatlons is | communications | 2017 STO
communications falfing: | not Included in trainingls

curficwlum for lntegrgiect in 100%

_ of basic academy

public safely level training;

responders Wisconsin
provides ongoing
interoperable
communications
{raining for public
safely personnel
iwice a year

27
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ate
17. Develop orientation Governance New parliclpants | March 2017 | SWIG, IC
program for new participants lack | are provided with
| paricipanisinthe | historical conlext | orlentalion
Wisconsin [nteroperability | and full

Initiative understanding of
Interoperability
vislon, misslon and

goals
18. | Encourage use of WISCOM and 0% of local and RICs
WISCOM and mulual aid | mutual aid _' tate agencies

frequencles fraquencles are

19, Develop oulreagh’s IC, SWIC

Information stidting plan

fakeholders (e.g.
locals, legislators)
-and Includes
“stratagy for
mullipte forms of
communication
(e.g. lisiserve, 6-
mall, weblnar,
brochuras,
presantations,
elc.); SWIC, RICs
and IC have
implemented plan
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20, Conduct educalionand | Wisconsin DOJ and IC draft | December DOy, IC
outreach on NPSBN stakeholders and | #ducation and 2017
| elected offlclals oulreach plan for |
are not familtar NPSEN; DOJ and™ |-
fCconduet ,.5ih,

‘ with NPSBN

akaholders an
-glacled offictals

IC, SWIC, BOT,
_DOJ, WEM,
local agencies

21. Develop comprehensive
funding ptan for
maintaining and
enhancing interoperable
communications

idesctibes the iterative, repeatable method

10 Jate and refing:the measures of success. To evaluate its
progress;ithe SWIC ana i@ will'eghduct an annual review of the Wisconsin SCIP at the
State Interoperability Symposium, Diring the symposium, the SWIC, the IC, and public
safety leadsigithat participated In drafting the revised SCIP will convene to evaluate
which Initiative& have beenicompleted, and determine the status of the outstanding

goals and initiati

6.4 Strategic Plan Revie

The Strategic Plan Review section outlines the process Wisconsin will use to conduct
reviews of the SCIP to ensure it is up to date and aligned with the changing internal and
external interoperable and emergency communications environment, as well as to track
and report progress against the defined initiatives and measures of success. During the
annual review process at the State Interoperability Symposium, Wisconsin will identify
completed goals, and revise existing goals and initiatives based on the new
environment. The IC will be provided with an opportunity to review and comment before

formally approving the updated SCIP.
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7. REFERENCE MATERIALS

The Reference Materials section outlines resources that contribute additional
background information on the SCIP and interoperable and emergency communications
in Wisconsin. Table 9 includes the links to these reference materlals.

, Table 9: SCIP Reference Materials

D riptio

SSMG Bylaws Bylaws

WISCOM State System Manag

SSMG Bylaws

Tralning and Exerclse Plan | 8 Year Tralning and Exerc} 1.3 Year Training & Exercise Plan

Annex K

¢

Wisconsin Standard Channsl
Naming Best Practices

oron WL OV
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APPENDIX B: LIST OF ACRONYMS
in this section, list the acronyms used throughout the document.

APCO Association of Public Safety Communications Officials
APR Annual Progress Report
ARES Amateur Radio Emergency Services
" CASM ‘Communications Assets Survey and Mappmg |
clo Wisconsin Chief Information Officer

COML Communications Unit Leader
COMT Communications Unit Technie]
ComMuU Communications Unit
CWG Cyhersecurity Working Gid p
DHS ’
poJ
POT
FirstNet
IC

ICSG
IFERN
MABAS .
MARG,

MFCG

MHz

LMR

NEGCP

NENA

NG911 Next Generation 911

NIMS National Incident Management System
NPSBN Nationwide Public Safety Broadband Network
NTIA National Telecommunications and Information Administration
OEC Office of Emergency Communications

P25 Project 25

WISCONSIN STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
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WISCONSIN

PPD
PSAP
PSC
RACES
RIC
SASI

sQp

SOP
SSMG
STO
SWIC
TEP
TICP
VHF
WEM
WI-TERT
WISCOM
UHF

Presidential Policy Directive

Public Safety Answering Point

Public Service Commission

Radio Amateur Civil Emergency Services
Regional Interoperability Coordinator
State Agencéy SCIP Implementation Group

- Statewide Communicatioh Interoperability Plan

Standard Operating Procedure

Statewide System Management G
State Training Officer
Statewide Interoperability C
Training and Exerclse Pla
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STATE OF WISCONSIN

DEPARTMENT OF JUSTICE
J.B. VAN IIOLLEN 17 West Main Strect
ATTORNEY GENERAL ) P.0, Box 7857
Madison, W1 53707-7857
Kevin M, St. John
Deputy Attorney General Tim Pierce

Statewide Interoperability Coordinator
Interoperability Unit

608/261-7536

piercetj@do].state.wius

Date: 10/10/14
To: Interoperability Council Members
From: Tim Pierce, Statewide Interoperability Coordinator

Re: Discussion and Possible Action on Future Regional Communications Interoperability Exercises

Sheriff Joski,

On October 29" and 30" the Regional Interoperability Coordinators along with WEM, DOT, and
DOJ staff met to discuss calendar 2015 priorities. During this meeting there was significant
discussion about future regional interoperability exercises,

Specifically feedback received from many local units of government emphasized the desire to have
a de-centralized statewide interoperability exercise that was held simultaneously across the six

regions of the state.

Based on the discussion and feedback I would recommend the Interoperability Council take this
under consideration for future interoperability related exercises.




STATE OF WISCONSIN

DEPARTMENT OF JUSTICE
LB, VAN HOLLEN 17 West Main Street
ATTORNEY GENERAL P.O, Box 7857
Madison, WI 53707-7857
Kevin M. St. John
Depuiy Attorney General Tim Picrce

Date: 10/10/14

To: Interoperability Council Members

From: Tim Pierce, Statewide Interoperability Coordinator

Statewide Interoperability Coordinator
Inferoperability Unit

608/261-7536

piercetj@doj.state,wi.us

Re: Discussion and Possible Action on Authorization of radios for use on WISCOM

Sheriff Joski,

Recently WEM opened a grant opportunity for the current daily users of WISCOM for radio
purchase/reprogram/trunking upgrades. Since the release there have been questions regarding

allowable radios on WISCOM from both the user and the vendor community.

Given these questions WEM Homeland Security grants staff, as well as WISCOM, is looking for
discussion and possible guidance from the Interoperability Council on how to proceed with this
grant, This is being brought directly to the Interoperability Council due to the Homeland Security

grant timelines issued by the Federal government.




