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Initial Consultation Meeting

Working together to bring broadband to Pulfiafety Entities

June 18, 2015
Madison, Wisconsin
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Learn about
Strengthen Unique Discuss

Our FirstNet Needs of
Relationship]  Updates Wisconsin Next Steps

Meeting Goals
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8:30 am Welcoming Remarks Wisconsin
FirstNet
FirstNet Update & ConsultatidProcess FirstNet
State Update Wisconsin
12:00 pm Lunch
1:00 pm Data Collection Elements Discussion: Cover FirstNet
Users/Operations, Capacity, Current Service
Wisconsin Data Collection Activities Wisconsin
Wrap-up and Next Steps Wisconsin& FirstNet

4:30 pm Adjourn
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Land Mobile Radio
(LMR) for Public Safety

Source: hitp://www.fema.gov/medialibrary/assets/images/53220.
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PUBLIC SAFENEEDS

Dedicated Spectrum
Priority / Preemption
Public Safety Grade
Cybersecurity

Public Safety Applications

Responsibility
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THE LAW B P
2.22.12 FUNDING $é§$,

FirstNet becomes law

Pl 11296 $7Bauthorized to build the FirstNet

network. Funded by spectrum
auctions through 2022.

“am
GOVERNANCE 44 BAND CLASS (BC) 1

The FirstNet Board hads5 members, including 20MH zof bandwidth has been dedicated
those with telecommunications and public safety to public safety in the prime upper
backgrounds 700M HZfrequency range.

Each Governor appoinfsSingle Point of
Contact (SPOC) and governing body to
NBLINBaSyu GKS {daluaSC

40 member Public Safety Advisory Commiti

(PSAC) advises FirstNet on public safety
intergovernmental matters.
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Releasedstrategic
Roadmapg March 2014

Programmatic Environmental
Impact Statement (PEIS) Public
Scoping Meetings

SPOC Call
& Webinars
Public Safety Advisory
- - Committee (PSAC)

- - - - — -
..z.‘ Consultation

State/Territor o Federal
Consultation: Consultation

Milestones
ABegin Formal State Consultations

Alnitiate PublicNotice andComment =
WE ARE HE . B 2.

ADraft Requests For Proposals Consuiltation

Sune s 2018

PSAC
Recommendations Early Builders
: in Operation

SPOC Calls &
Webinars

PSAC V)
Industry Days ~ Recommendations _ Local, State &
St | Tribal

Consultation

SPOC Calls &

]
Local, State & Webinar:
Tribal
Gonsultation

Federal I ,)\
Consultation /i

Governor Approval

-"‘ \ Deliver State Plan/
paweet

Key Milestones; Phase I Ovalt Stats .
APublic Notice(s) & Comment Plan e
AExpand Outreach and Consultation Consultation
AlLeveragePSAGRecommendations and Early Builder Results
AFull RFP Release

JUne 187 2018 ' 4 12




Designing a
Nationwide Network
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Aggregate LTE Coverage 3Q 2014
Mosaik &
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PUBLIC SAFENEEDS

Dedicated Spectrum
Priority / Preemption
Public Safety Grade
Cybersecurity

Public Safety Applications

LEVERAGING INDUSTR

Existing Infrastructure
Built & Maintained
Global Standard
Interoperability
Economy ofScale
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A Follow the marketplace to leverage
economies of scale and keep costs low
A Commerciakerviceproviders lease sites fro
large tower companies
¢ Site Management is their business

¢ Toolsand services in place for site acquisition
¢ Some own 10,000s of sites

A An LTE RAN site has high demands
¢ Multiple, large antennas
¢ High bandwidth connectivity requirements

A RAN share options are attractive to share
costs and speed deployment times

A Public Safety Grade requirements will be
addressed when economically feasible

Jine s 20

HISING &
RESOUICE

ACANERGDSG A& GKS
Band TlassHBGN 14
A Commercial Carriers also operate in several bands outside of 700 MHz
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