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Working together to bring broadband to Public Safety Entities 

 
June 18, 2015 

Madison, Wisconsin 

Initial Consultation Meeting  

Welcome & 
Introductions 
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Strengthen 
Our 

Relationship 

Provide 
FirstNet 
Updates 

Learn about 
Unique 

Needs of 
Wisconsin 

Discuss 
Next Steps 

Initial Consultation Goals  

June 18, 2015 

Meeting Goals 
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Agenda ς Initial Consultation  

June 18, 2015 

Time Agenda Item 

8:30 am Welcoming Remarks Wisconsin 
FirstNet 

FirstNet Update & Consultation Process FirstNet 

State Update Wisconsin 

12:00 pm Lunch 

1:00 pm Data Collection Elements Discussion:  Coverage, 

Users/Operations, Capacity, Current Service 

FirstNet 

Wisconsin Data Collection Activities Wisconsin 

Wrap-up and Next Steps Wisconsin & FirstNet 

4:30 pm Adjourn 
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First Responder 
Communications 

June 18, 2015 

Land Mobile Radio 
(LMR) for Public Safety 

Voice 

The Current State Mission Critical Non-Mission Critical 

Commercial LTE Service / Devices 

Data Voice 

Source: http://www.fema.gov/media-library/assets/images/53220 5 

First Responder 
Communications 

June 18, 2015 

The Current State The Near-Term Vision Mission Critical Non-Mission Critical 

FirstNet will ensure that emergency responders are 
provided with the first nationwide, high-speed, 
wireless broadband network dedicated to public 

safety 
Land Mobile Radio 

(LMR) for Public Safety 

Voice 

                       LTE Service / Devices 

Data Voice Data 

Congestion 

Coverage 

Outages 

Source: http://www.fema.gov/media-library/assets/images/53220 6 
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Nationwide Vision 

June 18, 2015 

PUBLIC SAFETY NEEDS 

V Dedicated Spectrum 

V Priority / Preemption 

V Public Safety Grade 

V Cybersecurity 

V Public Safety Applications 

Map from Mosaik Solutions LLC   
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Responsibilities for Network 
Components 

June 18, 2015 

CORE 

RAN 
DEPLOYMENT 

DEVICES / 
SERVICE 

Service Plan 

Responsibility 

ÇAgency Choice 

VFirstNet 

ÇFirstNet 
ÇState 
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Implementing the Vision 

June 18, 2015 

ñRecommendation: Congress should 

support pending legislation which 

provides for the expedited and 

increased assignment of radio 

spectrum for public safety 

purposesé.ò 

  

Middle Class Tax Relief and Job Creation Act of 2012 

ñThe First Responder Network Authority shall hold the 

single public safety wireless license and take all actions 

necessary to ensure the building, deployment, and 

operation of the nationwide public safety broadband 

networkò 

2004 2011 

2.22.12 
FirstNet becomes law 
PL 112-96 

GOVERNANCE 

THE LAW FUNDING 

$7B authorized to build the FirstNet 
network. Funded by spectrum 

auctions through 2022.  

The FirstNet Board has 15 members, including 
those with telecommunications and public safety 
backgrounds 
 
Each Governor appoints 1 Single Point of 
Contact (SPOC) and governing body to 
ǊŜǇǊŜǎŜƴǘ ǘƘŜ {ǘŀǘŜΩǎ ƛƴǘŜǊŜǎǘǎ ǘƻ CƛǊǎǘbŜǘΦ 
 

40 member Public Safety Advisory Committee 
(PSAC) advises FirstNet on public safety 
intergovernmental matters. 

BAND CLASS (BC) 14 
20MHz of bandwidth has been dedicated 

to public safety in the prime upper 

700MHz frequency range. 

BC 12
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FirstNet Organization 

Sue Swenson, Chair 
Jeff Johnson, Vice Chair 

Barry Boniface 
Tim Bryan 

Chris Burbank 
Ron Davis 

Geovette Washington 
James Douglas 
Kevin McGinnis 
Annise Parker 
Frank Plastina 
Ed Reynolds 

Suzanne Spaulding 
Richard Stanek 

Teri Takai 

Chief Technical Officer (CTO) 
JEFF BRATCHER (Acting) 

Chief Admin. Officer (CAO) 

FRANK FREEMAN 

Chief Financial Officer (CFO) 

KIM FARINGTON (Acting) 

Office of Chief Counsel (OCC) 

JASON KARP (Acting) 

Claudia Wayne 

Chief Information Officer (CIO) 

JIM GWINN 

Board 

Brian Hobson 
Doug Harder 

Jeremy Zollo (State/Local) 
Carl Rebstock (Tribal) 
Chris Algiere (Federal) 
Kristi Wilde (SPOCs) 
Vicki Lee (Associations) 

Justin Shore 
Thomas Shull 
Jeanette Kennedy 
 

 
Kyle Richardson 

Director of  
State Plans 

RICHARD REED 

Director of Outreach 
AMANDA HILLIARD 

Director of  
Government Affairs 

ED PARKINSON 

Director of  
Communications 

(Acting)  
RYAN OREMLAND 

Director of  
State Consultation 
DAVE BUCHANAN 

Executive Director 

TJ KENNEDY (Acting) 
 

Deputy Executive Director 

TJ KENNEDY 

Chief User Advocacy Officer 
TJ KENNEDY 

June 18, 2015 10 
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Progress Toward  
Roadmap Milestones 

June 18, 2015 

Milestones 
ÅBegin Formal State Consultations 

ÅInitiate Public Notice and Comment 

ÅDraft Requests For Proposals 

Begin formal 
consultations 

FirstNet  
created 

Programmatic Environmental 
Impact Statement (PEIS) Public 

Scoping Meetings 

Released Strategic 
Roadmap ς March 2014 

Consultation 

Release 
comprehensive 

network RFI and SOO 

2nd public notice 
and comment 

Draft request for 
comprehensive 

network proposals 

SPOC Calls  
& Webinars 

Public Safety Advisory 
Committee (PSAC) 

FirstNet Board Meeting 

Network 
Implementation WE ARE HERE 

1st public notice 
and comment 

Federal 
Consultation 

State/Territory  
Consultation 

Consultation 

3rd public notice 
and comment 
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Network  
Deployment 

Draft RFP 
Documents 

Local, State & 
Tribal 

Consultation 

Final  RFP 

Early Builders 
in Operation 

Federal 
Consultation 

Deliver State Plan/ 
Governor Approval 

Public Notice(s) 

PSAC  
Recommendations 

Industry Days 

June 18, 2015 

Key  Milestones ς Phase II  
ÅPublic Notice(s) & Comment  
ÅExpand Outreach and Consultation 
ÅLeverage PSAC Recommendations and Early Builder Results 
ÅFull RFP Release 

SPOC Calls & 
Webinars 

Local, State & 
Tribal 

Consultation 

SPOC Calls & 
Webinars 

PSAC  
Recommendations 

Phase II: Road To 
Implementation    

Draft State 
Plan 

Consultation 

12 
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Designing a 
Nationwide Network 

Leveraging an Evolving 
Landscape 

June 18, 2015 

LEVERAGING INDUSTRY 

V Existing Infrastructure 

V Built & Maintained 

V Global Standard 

V Interoperability 

V Economy of Scale 

PUBLIC SAFETY NEEDS 

V Dedicated Spectrum 

V Priority / Preemption 

V Public Safety Grade 

V Cybersecurity 

V Public Safety Applications 

14 
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Why Leverage Industry? 

ÅFollow the marketplace to leverage 
economies of scale and keep costs low 

ÅCommercial service providers lease sites from 
large tower companies 
ςSite Management is their business 
ςTools and services in place for site acquisition 
ςSome own 10,000s of sites 

ÅAn LTE RAN site has high demands 
ςMultiple, large antennas 
ςHigh bandwidth connectivity requirements 

ÅRAN share options are attractive to share 
costs and speed deployment times 

ÅPublic Safety Grade requirements will be 
addressed when economically feasible 

June 18, 2015 

Provider X 

Provider Y 

Provider Z 

Tower Owner A 

15 

BC 12 

FirstNet Spectrum ς A Valuable 
Resource 

ÅCƛǊǎǘbŜǘ ƛǎ ǘƘŜ ƭƛŎŜƴǎŜ ƘƻƭŘŜǊ ŦƻǊ tǳōƭƛŎ {ŀŦŜǘȅΩǎ .ǊƻŀŘōŀƴŘ ŀƭƭƻŎŀǘƛƻƴ ς 

Band Class (BC) 14 

ÅCommercial Carriers also operate in several bands outside of 700 MHz 

 

June 18, 2015 
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